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REGISTERED NURSES FOUNDATION oF B.c. " RNFBC
44th Annual General Meeting

June 24, 2024
By Zoom
UNAPPROVED MINUTES

The 44th Annual General Meeting of the Registered Nurses Foundation of B.C. (RNFBC) was
held on June 24, 2024, via Zoom.

Board Members Present: Pat Semeniuk (President), Diane Ready (Treasurer, Chair of Audit
and Finance Committee), Dianne Doyle (Vice President and Chair, Fund Development
Committee), Lorelei Gibson, Anne Cameron (Secretary), Karin Olson (Chair, Bursary
Committee), Raji Dhaliwal, Cathy Duerksen, Tanice Miller

Foundation Members Present: Don Ransom, Ginger Brown, Kathy Murphy, Linda von
Tettenborn, Diane Clements, Barb Lawrie

Administration: First Stages Enterprises Limited (FSEL): Alison Toscano, Heather Jones, Ellen
Kaine

Guests Present: Erik Allas, Tompkins, Wozny, Miller & Co., Mani Mohtadi, Scotia McLeod,
Kaela McDowell, Fundraiser

Member Proxy Appointments: None

MINUTES

1. Call to Order
The meeting was called to order at 17:05 hours by the President, Pat Semeniuk.

2. Land Acknowledgement, Welcome and Introductions

Land Acknowledgement: The Board of Directors of the Registered Nurses Foundation of B.C.
acknowledges the ancestral, traditional, and unceded territories of the First Nation and
Aboriginal peoples within the regions on whose land we live, work, collaborate and play, and
recognize our partnership with the Metis Nation of British Columbia and Metis citizens.



Welcome:

The President warmly thanked everyone and recognized several former board members
who were in attendance, some of whom were on the original board in 1979. She
acknowledged Don Ransom, Kathy Murphy, Virginia Brown, Linda Von Tettenborn and Barb
Lawrie. Don Ransom was the first Board President elected and has been a supporter all
these years serving the past couple of years on the Bursary Committee. She noted that
because of the previous Board members’ commitment to the aims of the Foundation, and
excellent financial stewardship over the years, RNFBC remains a viable and dynamic charity.

Special Guests: The President introduced Erik Allas from the auditing firm of Wozny, Miller
and Co., Mani Mohtadi, Senior Wealth Advisor from Scotia MaclLeod and Kaela McDowell,
part time Director of Fund Development.

The President introduced the Officers, Directors, Committee Members and Administrative
staff:

2023, 2024 Executive:

Pat Semeniuk, President

Dianne Doyle, Vice President and Chair Fundraising and Communications Committee
Diane Ready, Treasurer and Chair of the Audit & Finance Committee

Anne Cameron, Secretary

Karin Olson, Chair Bursary Committee

Directors:
Cathy Duerksen
Ann Syme
Lorelei Gibson
Tanice Miller
Raji Dhaliwal

Administrative Staff:

The President introduced the staff from First Stage Enterprises Ltd. (FSEL), who have been
working with RNFBC since May 2021 to manage the operations:

Alison Toscano  Ellen Kaine Heather Jones Ali Hemani

Quorum: The President confirmed that with 38 members as of June 22, 2024, and 14
members in attendance, quorum had been reached.



3. Adoption of Rules of Order and Adoption of Agenda

4. Notice of Annual General Meeting

Motion to adopt Rules of

Order:

Motion to approve Agenda:

Moved (Patricia Semeniuk/Karin Olson) that proper
notice having been given and a quorum of 14 being
present, to approve the Annual General Meeting
Rules of Order, being the Roberts Rules, Newly
Revised as the parliamentary authority to determine
procedural issues or interpretation of terminology
not addressed by the BC Societies Act or the RNFBC
bylaws.

Passed unanimously.

Moved (Kathy Murphy/Karin Olson) that the Agenda
as circulated be approved.
Passed unanimously.

The President confirmed that Members were each notified by email on May 14 and May 29,
2024, in compliance with statutory notice periods. Notice was posted on RNFBC's Website
along with pertinent documentation and members were provided with a link to the AGM

document package.

5. Approval of 2022 Annual General Meeting Minutes

6. President’s Report

Motion:

Moved (Dianne Doyle/Kathy Murphy) to approve the
Minutes of the June 26, 2023, Annual General
Meeting.

Passed unanimously.

The President touched upon the highlights of her full report which is in the Annual Report

package on pages one through three:

2023 marked the launch of the RNFBC three-year Strategic Fundraising and

Communications Action Plan.

Five key fundraising priorities were established for the next 5 years.

L

Complex seniors care

Indigenous nurse education

Masters and PhD in education

Increasing the baseline amount of each bursary
Mental health education




e Llastyear 1,625 bursary applications were received. $198,000 in bursary funds was
disbursed to 190 recipients. These numbers included the new Carol Acton Bursary that
provided four bursaries to applicants working in complex seniors’ care.

e The Board made progress building strategic alliances with the Nursing and Nurse
Practitioners Association of BC, the Nursing Education Council of BC and the BC Nursing
Policy Secretariat.

e Thanks to a recent Ministry of Health 5-year grant, RNFBC will be able to offer a
significantly increased number of bursaries this year and annually through the 2029
bursary cycle.

e RNFBC now has a presence on social media thanks to Kaela McDowell joining RNFBC. as
a part-time fundraiser consultant. This gives an opportunity to reach younger
generations. Look for posts on Facebook, LinkedIn and Instagram. Stories from nurse
recipients regarding the impact of the bursaries on their lives are being posted. Please
share the posts with others.

e Inresponse to a question from Ginger Brown, the President noted that the Ministry of
Health grant was for $5,000,000 over 5 years and that a formal agreement has been
signed by both parties.

Audit and Finance Committee Report

Diane Ready, Treasurer, referred to the committee’s report on page 4 of the Annual Report
and the Scotia MaclLeod report from Mani Mohtadi, Senior Wealth Advisor on pages 6 and
7.

e The Audit and Finance Committee undertook initiatives in two main areas: policy
review and renewal; and administration.

e Continued policy review and revision throughout the year.

e Investigated strategic priorities for finance for the following year, including review of the
non-will funds, historic policy review, and annual policy reviews, involving audit and
legal resources where warranted.

e Bursary Allocation

e Administration

e Going forward, the committee will continue the review of RNFBC finance policies and
work with other committees of the Board to analyze any financial impacts and make
recommendations where required.

Report from Mani Mohtadi of Scotia Wealth Management

e Mani reported that 2023 provided strong returns - the U.S.A. was at 23% plus,
Overseas markets at 13% plus and Canada at 10% plus.

e The main driver was the feeling that that the interest rate increases were behind us
and inflation was behind us and the interest rates could be lowered.



8. Auditor’s Report and Financial Statement

The Treasurer introduced Erik Allas, and referred to the Audited Financial Statements on pages
8 through 16 of the Annual Report

9.

Erik Allas, Partner, Tompkins Wozny LLP conducted the 2023 audit of the financial
statements.

Erik explained that the Auditor’s role, is to provide reasonable assurance that the
financial statements are not misstated whether due to fraud or error.

The Auditor’s job is to be independent.

The Auditor looks at donation revenue, checks that the investments are complete,
investments are reconciled, there has been accurate recording of investments realized
and unrealized and there are controls around the investments and the banking system.
The Auditor makes sure that the balance sheet was cut off at the fiscal year end of
December 31, 2023.

The Auditor looks at the disbursements to confirm what was paid out — last year saw
$198,000 paid out in bursaries so there is a need to ensure it was paid out to the right
people and that the overall financial statement presentation was within the framework
of the bylaws, the BC Societies Act and accounting standards for not-for-profit
organizations.

Page 3 of the Balance Sheet shows it was a good year with the assets reaching
$4,994,185 or a 9-10% increase year over year resulting in an asset value increase of
$335,000.

The Auditor reported that the Audit went well and noted the second paragraph of the
a\Auditor’s Report for the opinion wherein it states that “we are independent
accountants and auditors from Tompkins, Wozny, and we feel that these financial
statements do present fairly your December 31 fiscal year end in accordance with
Canadian accounting standards for a not-or-profit organization.”

Erik thanked Alison and her team, Diane and the Board for keeping good diligence over
the financial accounts resulting in an unqualified report.

Motion: To approve the Move (Diane Ready/Karin Olson) to approve the audited
financial statements of the Registered Nurses Foundation of BC
for the fiscal year ended December 31, 2023, be approved as
presented.

Passed unanimously.

Audited financial statements

Appointment of Auditors for 2024

Motion: To approve the Move (Diane Ready/Kathy Murphy) to approve the appointment
auditors for 2024. of Tompkins Wozny LLP as auditors for the Registered Nurses
Foundation of BC for the fiscal year ending December 31, 2024.
Passed unanimously.

The Treasurer thanked Erik and team for their input and guidance and Mani for his good
management of the portfolio.



10. Report on Nominations and Slate for Election of Directors

e The President referred to pages 17 to 21 of the Annual Report regarding the slate of
nominees for the Board of Directors.

e The RNFBC Bylaws, section 7.3, sets out the number of Directors as being a maximum of
13 and a minimum of 7.

e Ofthose: min of 7 and max of 9 directors are elected

e Upto 3 Directors can be appointed for a term up to 1 yr (bylaw 7.5 and 7.13)

e Past President, if any.

e Maximum Total for a RNFBC Board 12-13 Directors

Current Composition of the RNFBC Board is 8 Directors

e Two elected members are leaving the Board:
Diane Ready
Lorelei Gibson
e One (1) elected member will continue into the third year of her first
three-year term: Cathy Duerksen
e Four (4) members will continue into their second year of their first
three-year terms: Karin Olson, Dianne Doyle, Anne Cameron, and Ann
Syme

BOARD OF DIRECTORS 2024-25

PREVIOUSLY APPOINTED DIRECTORS TO BE Acclaimed

Raji Dhaliwal 3-year term

Tanice Miller 3-year term

NEW CANDIDATES TO BE Acclaimed

Alix Arndt 3-year term.
Anna Helewka 3-year term.
Motion: to approve the Whereas, the RNFBC Board of Directors has validated that all
election of Directors four (4) candidates listed above are: qualified according to the

BC Societies Act and RNFBC Bylaws; and have consented to
assume positions as Directors on the Board; and

Further, the RNFBC Board of Directors at their May 11, 2024
Board meeting approved that these 4 candidates be acclaimed
as the slate of Board Director nominees presented to members
at their June 24, 2024 AGM.




Move (Pat Semeniuk/Lorelei Gibson) to approve the election of
Rahi Dhaliwal, Tanice Miller, Alex Arndt and Anna Helewka as
Board Directors by acclamation for a 3-year term commencing
this date and ending at the AGM in 2027.

Passed Unanimously.

Pat congratulated the new Directors and thanked them for their commitment.

11. Bursary Committee Report

The Chair of the Bursary Committee, Karin Olson, referred everyone to pages 21 to 26 in the
Annual Report. She then highlighted the work of the Bursary Committee since the last
AGM:
e As noted in the Annual Report, this has been a very busy year for the Bursary
Committee.
e The new application process made selection of bursary winners easier.
e 2023 saw 1,625 applications and 190 bursaries were dispersed.

A slide was reviewed that explained the mix of levels of students who received support in 2023:
e 144 undergraduates entering the nursing profession were assisted including 125
BScN, 6 LPN to BScN and 13 Diploma students
e RNFBC was able to assist 11 Nurse Practitioners, 6 PhDs, 5 certificate and 24
other master’s degree students.
Slide number two:
e RNFBC has made very significant contributions to nurses and nursing students.
e Injust the past five years RNFBC has awarded almost 1.2 million dollars in
bursaries.
e None of this would be possible without the generous donations of members and
individuals who support the operations and the bursary funds of RNFBC.




12. Fund Development Committee Report

The Chair of the Fund Development Committee, Dianne Doyle, referred to the Fund
Development report in the Annual Report on pages 27 to 29. She then highlighted the work
of the committee:

e Asnoted in the annual report, RNFBC has continued to receive significant
support from and through the BC nursing community.

e The Fundraising and Communications Team consisting of Dianne Doyle, Anne
Cameron, Pat Semeniuk, Tanice Miller, Alix Arndt have been tasked with keeping
the role of the Foundation in the minds of nurses and expanding awareness of
RNFBC and its mandate with the public. This is done by actively communicating
and sharing the purpose, goals and success stories of RNFBC, including the
success stories of the bursary recipients.

e As mentioned in the Bursary Report, the expansion of the program to include all
categories of nurse is exciting for the Foundation. This expansion has also made
it very clear that with even more nursing students eligible for bursaries, there is
a need to find more funds to support them. Throughout the coming year we will
continue to work on strategies and activities to help achieve this goal.

e Any Foundation members who might be interested in helping us to do so are
welcome. We will be very glad to have your ideas, energy, and expertise and
encourage you to contact us through the office and share them.

13. Approval of the Committee Reports

Motion: To approve the Moved (Pat Semeniuk/Dianne Doyle) to approve the
Committee Reports President’s Report, the Audit and Finance Committee
Report, Bursary Committee Report and the
Fundraising and Communications Report. Passed
unanimously.

14. Recognition of Departing Directors

Pat Semeniuk: Thank you to those Directors who have left the Board since the last AGM,
Heather Mass and Patricia Wejr. Each generously contributed their time and talent to RNFBC
and it is appreciated.

Diane Ready leaves the Board at the end of this AGM. The accounting expertise and skills that
she brought to her role as Treasurer and Chair of the Audit and Finance Committee was
appreciated by all the Board members. As the Board Treasurer she has been a good financial
teacher and leader. Thank you, Diane.



Thank you to Lorelei Gibson whose term ends at this AGM. Lorelei has been a valuable member
of RNFBC, and she has enriched the Board with her nursing perspective from her part of B.C.
She has generously shared her experience in policy writing and administration. Thank you,
Lorelei.

Dianne Doyle: On behalf of all the members, | want to thank Pat Semeniuk for her four years
on the Board of Directors. It is a huge commitment and no easy feat. There has been so many
innovations and changes in that time. We want to express our gratitude and thank you Pat.

15. Adjournment - Final words from the President

My term as President ends at this AGM but | will assist as Past President until next year’s AGM. |
want to thank the Board, the committee members and the FSEL staff for their support during
these past two years.

| particularly want to thank the Executive Committee members: Diane Ready, Anne Cameron,
Diane Doyle and Karin Olson for their hard work and commitment to RNFBC this past year.
Thank you, team.

Thank you to Ellen Kaine, who as the primary administrator for the Board, is a highly skilled and
organized individual and has been a wise resource to me and all the Committee chairs.

Thank you to Alison Toscano for her management and systems expertise. RNFBC has functioned
well with the administrative support of Alison, Heather Jones and the rest of the team.

A new president and officers will be elected at the Board meeting that immediately follows the
AGM. To the members, Board Directors, Special Guests and Staff, thank you very much for
joining us this evening.

| want to invite you all to our 45" Anniversary celebration. Further details will be shared with
you once the venue and specific date are confirmed. | hope to see you again at that celebration.

In closing | would like to say thank you to the members of the Board of Directors, special guests,
the staff and thank you to the members for joining us this evening. Thank you for your
commitment to RNFBC and your support of nursing education in BC — we couldn’t do this
without your support.

Have a wonderful summer and we will be in touch.

Motion to Adjourn: There being no further business, moved (Pat
Semeniuk/Diane Ready) to adjourn the 2023 Annual
General Meeting of the members of the RNFBC.

Passed unanimously.
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The meeting adjourned at 7:10 p.m.

Minutes signed by President:

Date:
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