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REGISTERED NURSES FOUNDATION OF B.c. "™ RNFBC
45th Annual General Meeting

June 12, 2025
By Zoom
UNAPPROVED MINUTES

The 45th Annual General Meeting of the Registered Nurses Foundation of B.C. (RNFBC) was
held on June 12, 2025, via Zoom.

Board Members Present: Dianne Doyle (President), Pat Semeniuk (Past President), Raji
Dhaliwal (Treasurer, Chair of Audit and Finance Committee), Anne Cameron (Vice President and
Secretary), Karin Olson (Chair, Bursary Committee), Tanice Miller (Chair Fundraising and
Communications Committee), Cathy Duerksen, Alix Arndt, Agnes Black and Catharine Schiller.

Foundation Members Present: Don Ransom, Kathy Murphy, Virginia Brown, Linda von
Tettenborn

Administration: First Stage Enterprises Limited (FSEL): Alison Toscano, Ellen Kaine, Kathy Tsoi

Guests Present: Mani Mohtadi, Scotia MclLeod, Kaela McDowell, Fundraiser

Member Proxy Appointments: None

MINUTES

1. Call to Order
The meeting was called to order at 17:10 hours by the President, Dianne Doyle.

2. Land Acknowledgement, Welcome and Introductions
Land Acknowledgement:

RNFBC honors and respects the Indigenous Peoples’ ongoing cultural and spiritual connections
to this land. RNFBC aims to respect the cultural heritage, customs and beliefs of all Indigenous
Peoples. RNFBC would like to acknowledge the ancestral, traditional, and unceded territories of
the First Nation and Aboriginal peoples within the regions on whose land we live, work,
collaborate and play, and recognize our partnership with Metis Nation BC and Metis citizens.



Welcome:

The President warmly thanked everyone and recognized several former board members
who were in attendance, some of whom were on the original board in 1979. She
acknowledged Don Ransom, Kathy Murphy, Virginia Brown, Linda Von Tettenborn. Don
Ransom was the first Board President elected in 1979 and has been a supporter all these
years serving the past three years on the Bursary Committee. She noted that because of the
previous Board members’ commitment to the aims of the Foundation, and excellent
financial stewardship over the years, RNFBC remains a viable and dynamic charity.

The President introduced the Officers, Directors, Committee Members and Administrative
staff:

2024 Executive:

Dianne Doyle, Vice President

Pat Semeniuk, Past President

Raji Dahliwal, Treasurer and Chair of the Audit & Finance Committee
Anne Cameron, Vice President and Secretary

Karin Olson, Chair Bursary Committee

Tanice Miller, Chair Fundraising and Communications Committee

Directors:

Cathy Duerksen

Alix Arndt

Anna Helewka
Agnes Black

Dr. Catharine Schiller

Committee Members:
Don Ransom  Amy Klepetar Leslie Stewart  Patty Phillips

Administrative Staff:

The President introduced the staff from First Stage Enterprises Ltd. (FSEL), who have been
working with RNFBC since May 2021 to manage the operations:

Alison Toscano  Ellen Kaine  Kathy Tsoi Ali Hemani

Special Guests: The President introduced Mani Mohtadi, Senior Wealth Advisor from Scotia
MacLeod and Kaela McDowell, part time Director of Fund Development.



Quorum: The President confirmed that with 28 members as of June 12, 2025, and 15
members in attendance, quorum had been reached.

Alison Toscano explained how to use the voting app and provided a sample question for
practice. She noted that only members are permitted to vote.

Adoption of Rules of Order and Adoption of Agenda

Motion to adopt Rules of Moved (Dianne Doyle/Karin Olson) that proper
Order: notice having been given and a quorum of 14 being
present, to approve the Annual General Meeting
Rules of Order, being the Roberts Rules, Newly
Revised as the parliamentary authority to determine
procedural issues or interpretation of terminology
not addressed by the BC Societies Act or the RNFBC
bylaws.

Passed.

Motion to approve Agenda: Moved (Anne Cameron/ Don Ransom) that the
Agenda as circulated be approved.
Passed.

Notice of Annual General Meeting

The President confirmed that Members were notified by email on May 02 and May 30, 2025,
in compliance with statutory notice periods. Notice was posted on RNFBC’s Website along
with pertinent documentation and members were provided with a link to the AGM document
package.

Approval of the 2024 Annual General Meeting Minutes

Motion: Moved (Kathy Murphy/Ginger Brown) to approve the
Minutes of the June 24, 2024, Annual General
Meeting.

Passed.

President’s Report

The President touched upon the highlights of her full report which is in the Annual Report

package on pages two through five:

e 2024 was another productive year for the Board and marked the second year of the
RNFBC three-year Strategic Fundraising and Communications Action Plan.

e Five key fundraising priorities were established for the next 5 years.



Complex seniors care

Indigenous nurse education

Masters and PhD in education

Increasing the baseline amount of each bursary
Mental health education
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Thanks to a recent Ministry of Health 5-year grant, RNFBC was able to offer a
significantly increased number of bursaries in 2024 and will do so annually through the
2029 bursary cycle.

RNFBC received over 2,100 bursary applications with $901,000 in bursary funds
disbursed to 886 recipients. These numbers included the first two bursaries provided
under the new Indigenous Nurse Education Bursary.

The Board undertook a comprehensive review and revision of the Policy Manual in its
entirety.

The Board made progress building strategic alliances with the Nursing and Nurse
Practitioners Association of BC, and the Nursing Policy Secretariat.

Thanks to our Director of Development, Kaela McDowell, RNFBC now has a presence on
social media. Look for posts on Facebook, LinkedIn and Instagram. Stories from nurse
recipients regarding the impact of the bursaries on their lives are being posted. Please
share these stories with your friends and others.

7. Audit and Finance Committee Report

Raji Dhaliwal referred to the Committee’s report on page 6 of the AGM report and introduced
Mani Mohtadi, Senior Wealth Advisor from Scotia MacLeod who is available to answer
guestions about his summary report on pages 7 and 8 of the AGM report.

The Audit and Finance Committee completed work in the following areas:

Preparation of monthly financial statements to the Board for monitoring the financial
transactions of RNFBC

Audit preparation for the 2024 audit.

Annual Budget preparation in consultation with Executive and committee chairs.
Development of policy definitions and significantly reviewed all financial policies in
2024.

Explored strategies for proposed new initiatives in conjunction with Budget preparation.
Maintained regular communication with both Scotia Wealth with respect to the RNFBC
investment portfolios and RBC Dominion Securities with respect to the Ministry of
Health portfolio.

Quarterly investment portfolio reporting to the Board and annual portfolio review with
the President of RNFBC.

Play a role in the Bursary allocation and administration process.



2025 Initiatives Action Items

Establish a monitoring group process for the new Ministry of Health grant funds for ease
of reporting.

Continue review of ethical investment policies.

Work with Executive and Committee Chairs to explore the future staffing and
administrative requirements of RNFBC.

Ensure future sustainability of the Foundation through sound planning and development
of strategic financial plans.

Thank you to Dianne Doyle, Pat Semeniuk, Anne Cameron and Alison Toscano as members of
the Audit and Finance Committee and the FSEL Team.

Report from Investment Advisor, Mani Mohtadi of Scotia Wealth Management

e 2024 was a very good year and provided strong returns for the investment portfolio —
probably one of the best years since we became involved with the portfolio.

e The RNFBC portfolio was up about 13.5% in 2024.

e The cooling of inflation and reduced interest rates globally was positive for all markets
- ie. bond markets, equity markets.

e Every component of the portfolio had a positive return in 2024 - U.S was up 22%,
Canadian dividend up 20%, Global infrastructure up 19% and emerging markets up
17% and fixed income components did well too in 2024.

e Sufficient funds were put aside to cover both the 2025 and 2026 bursary distributions
so there are no market forces impacting those payments. Very well positioned for the
next 2 years.

Member’s Questions:

Linda Von Tettenborn — it was a good idea to have put the 2025 and 2026 funds for bursaries

aside given the unknowns coming this year. Any thoughts about what we’re potentially looking

at this year with discussions about recessions? Is that having an impact on planning for this

year or next?

Responses:

Mani: noted that the portfolio is still up about 3.6% on top of the 13.5% gain last year despite

all the political issues going on. The Foundation is in a good position having put money aside for
the 2025 and 2026 bursary expenditures. Midterms will take place in the US in 2026. Some of
the checks and balances will be in place by then.



Dianne: We have felt confident based on findings to date and forecasting with an operating
budget for 2025 based on 4% investment return. We can always go back and look at the
budget. We ask the same question every time we get together but right now there is no reason
to change assumptions.

Mani: The 4% is reasonable and achievable given the information we have right now being
3.6% through half the year.

8. 2024 Auditor’s Report and Financial Statement

The Treasurer referred to the Audited Financial Statements on pages 9 through 16 of the
Annual Report

e The role of the auditor is to review and verify the management prepared financial
statements and provide an opinion.

e The auditor reached out to Scotiabank and RBC to confirm the donations and looked at
DonorPerfect entries and performed third party confirmations.

e The auditor looks at T4As to make sure the $901,000 stated for bursaries went to
recipients.

e The opinion has one qualification as seen with charities — donations are a one-sided
transaction, and this is a flag to say there is no audit verification of donations.

“In our opinion, except for the possible effects of the matter described in the Basis for
Qualified Opinion section of the report, the accompanying financial statements presents
fairly, in all material respects, the financial position of the Foundation as at December
31, 2024, and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations”.

e |t was a very positive year for the Foundation having received the S5 million grant from
the Ministry of Health, strong investment performance of approximately $600,000 and
donations of approximately $700,000.

e All revenue must be credited to the year in which it is received. The Foundation, in
future years, will show losses as the organization spends down the Ministry of Health

grant money received in 2024. The bursary payouts are expenses against the fund.

Motion: To approve the Move (Raji Dhaliwal/Ginger Brown) that the members approve
Audited financial statements the Auditor’s Report and audited financial statements of the
Registered Nurses Foundation of B.C. for the fiscal year ended
December 31, 2024, as presented.

Passed.




Dianne thanked Mane Mohtadiiu Raji Dhaliwal and Audit and Finance Committee, Alison
Toscano and FSEL Team, and the Auditors Eric Allas and Eugene Kabanovski of
Tompkins, Wozny LLP as we appreciate their commitment and professionalism.

9. Appointment of Auditors for 2025

The Treasurer noted that the accounting firm of Tompkins, Wozny LLP has been engaged to do
the Foundation’s annual Audit since 2011. The Directors recommend that they again be
reappointed to do the audit for the fiscal year ending December 31, 2025.

Motion: To approve the
auditors for 2025.

Move (Raji Dhaliwal/Kathy Murphy) to approve the appointment
of Tompkins Wozny LLP as auditors for the Registered Nurses
Foundation of BC for the fiscal year ending December 31, 2025.
Passed.

10. Report - Nominations Committee and Slate for Election of Directors

Pat Semeniuk reported:

e Anne Cameron and | were the committee members this year.

e Refer to pages 18 to 20 of the Annual Report for our report regarding the slate of
nominees for the Board of Directors.

e The RNFBC Bylaws, section 7.3, sets out the number of Directors as being a
maximum of 13 and a minimum of 7. Of those: a minimum of 7 and a maximum of

9 directors are elected

e Up to 3 Directors can be appointed for a term up to 1 yr (bylaw 7.5 and 7.13)
e There may be one Past President.
e Maximum total for a RNFBC Board is 12-13 Directors

Currently:

e One (1) elected member is leaving the Board at the end of her term:
Cathy Duerksen - thank you Cathy for your hard work with the Bursary

Committee

BOARD OF DIRECTORS 2025-26

e Three (3) elected members will continue into the third year of their first three-
year terms: Dianne Doyle, Anne Cameron, Karin Olson.

e Four (4) elected members will continue into the second year of their first three-
year terms: Tanice Miller, Raji Dhaliwal, Anna Helewka and Alix Arndt.




e One (1)Past President

For this AGM, there are no elections needed as both candidates will be acclaimed., but the
members present must ratify/approve the acclamations.

Previously Appointed Directors To Be Acclaimed

Agnes Black

3-year term

Dr. Catharine Schiller

3-year term

Motion: to approve the
election of Directors

Whereas, the RNFBC Board of Directors has validated that
both candidates listed above are qualified according to the BC
Societies Act and RNFBC Bylaws; and have consented to
assume positions as Directors on the Board; and

Further, the RNFBC Board of Directors at their Aril 17, 2025
meeting approved these candidates to be acclaimed as the
slate of Board Director nominees presented to members at
their June 12, 2025, Annual General Meting.

Move (Dianne Doyle/Raji Dhaliwal) to approve the election of
Agnes Black and Dr. Catharine Schiller as Board Directors by
acclamation for a 3-year term commencing this date and
ending at the AGM in 2028. Passed.

Dianne welcomed the new RNFBC Elected Board of Directors for the year 2025-2026 and
thanked them for volunteering their time and talent to RNFBC. It is appreciated.

11. Bursary Committee Report

The Chair of the Bursary Committee, Karin Olson, referred everyone to pages 21 to 25 in the
Annual Report. She then highlighted the work of the Bursary Committee since the last

AGM:

e As noted in the Annual Report, this has been a very busy year for the Bursary

Committee.

e The bursary application form was updated for the 2024 application process, ensuring a
smooth and standardized process for students by incorporating “smart logic” that
streamlines the application process and assists FSEL.

e The new form also allows for easier collection of data, and improved statistics reporting.

e In 2024, the Indigenous Nurse Education Bursary was developed in collaboration with
Indigenous nurse leaders (who provided input into the criteria and applicant selection




process and spearheaded by Anne Cameron) was launched. Two bursaries were
awarded at the LPN level.

Over 2,100 completed bursary applications were received in 2024, being a 31% increase
from 2023. Again, credit goes to marketing and increased social media preence,

A detailed review and update of all policies of the Bursary Committee was conducted as
part of a comprehensive review of the RNFBC policy manual.

2024 BURSARY STATS

Karin noted that Dr. Peter Holowka, statistician, was retained to provide a statistical analysis of
the applicant and recipient data:

e o o

There were 2,124 applications for bursaries in 2024.

There were 886 bursary recipients.

The first slide shows the mix of levels of students who received support in 2024.

We were able to assist 78 Nurse Practitioners, 13 PhD, 4 certificate and 84 other
master’s degree students. 565 undergraduates entering the nursing profession were
assisted including 526 BScN, 39 LPN to BScN and 142 Diploma.

Further details are in the annual report.

2024 BURSARY STATS PART 2

RNFBC has made very significant contributions to nurses and nursing students.

In just the past eight years, RNFBC has, on its own, raised and distributed 1.5 million
dollars in bursaries. None of this would be possible without the generous donations of
members and individuals who support the vision, mandate and operations of RNFBC.
With RNFBC being entrusted to administer Ministry of Health grant funds for 5 years
starting in 2024, it means that last year another 700 students were assisted.

Priorities for 2025 are set as:

Revisions and launch of the First Nations, Inuit and Métis Nurse Education Bursary
[formerly the Indigenous Nurse Education Bursary] which will be available to all levels of
nursing study.

Ongoing review and adjustment of the application form to enhance the user experience
and streamline the processing of applications.

Explore avenues to increase the application submissions from students in the North and
Interior of BC.

Review and revise draft criteria for the Mary Sutherland Bursary to broaden support for
mental health and substance use education.

Develop a funding structure to support bursary certificate applications for
implementation in the 2025 bursary cycle.

Draft criteria for the new Jane Cooley Memorial Bursary for launch in 2026.
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e Support the implementation of a bursary increase from $1000 per bursary to $1500 for
the 2025 application cycle.

Thank you to the members of the Bursary Committee namely Dianne Doyle, Pat Semeniuk, Cathy
Duerksen, Don Ransom, Alix Arndt, Anna Helewka, Amy Klepetar, Leslie Stuart, Aggie Black, Dr.
Catharine Schiller, Patty Phillips and the FSEL Team for all the hard work and many
accomplishments in 2024 and many more to come in 2025.

Pat Semeniuk noted the work done by FSEL handling all the applications and distribution of
bursaries to so many more recipients.

12. Fund Development Committee Report

The Chair of the Fund Development Committee, Tanice Miller, referred to the Fund
Development report in the Annual Report on pages 26 to 28. She then highlighted the work of
the committee:
e This was a busy and productive year for the Committee.
e In April 2024, Kaela McDowell joined RNFBC as a part-time Director of Development,
responsible for providing fundraising and communications services.
e The Fundraising and Communications Team consists of Dianne Doyle, Anne Cameron,
Pat Semeniuk, Alix Arndt and me supported by Kaela McDowell, Alison Toscano and
Ellen Kaine. We have been tasked with keeping the role of the Foundation in the minds
of nurses in B.C. and expanding awareness of RNFBC and our mandate with the public.

Highlights of 2024 Initiatives

e Social Media Strategy: Accounts were set up on Facebook, LinkedIn, and Instagram
together with regular communications by social media messaging, blogs and direct
mails, often targeting specific days.

e Collaboration with NNPBC: RNFBC partnered with the Nurse and Nurse Practitioners of
BC (NNPBC) for newsletter features and outreach.

e Stewardship Plan: Kaela and FSEL created a new plan was created to ensure meaningful
recognition of new and ongoing donors.

e Seasonal Campaigns: Spring, Fall, and holiday campaigns were executed to engage
supporters and raise funds.

e Giving Tuesday: RNFBC participated in Giving Tuesday for the first time on December
3rd 2024, and $2,000 was raised.

e Case for Support: New materials were developed for general fundraising and event
sponsorship outreach.

e Celebration and Recognition Luncheon: Planning began in Fall 2024 for the March 5,
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2025/ 2026 Committee Priorities

Continued solicitation and donor recognition.

Increase engagement of the public on social media (likes, shares, comments) and grow
the number of followers on the website and social media.

Engagement with potential alumnae groups regarding new bursaries.

Submit up to 5 grant or foundation applications seeking funds.

Develop materials and communicate a Planned Giving program.

Support of the First Nations, Inuit and Metis Nurse Bursary initiative led by Anne
Cameron.

Celebration and Recognition Luncheon — Arbutus Club, Vancouver, March 5, 2025.

The luncheon honored three outstanding nurses: Don Ransom, Kathy Murphy, and
Heather Mass, whose leadership and commitment have shaped RNFBC over the past 45
years.

The event was a resounding success and provided a meaningful opportunity to bring
together donors, supporters, and friends of RNFBC, fostering connections and shared
purpose.

The Committee extends heartfelt thanks to the sponsors of the event: Stenberg College,
Mohtati Financial Advisory Group, Advica Health, University of Northern British
Columbia and RBC Dominion Securities.

The Committee has started discussions around an event in 2026.

Photos of the event were shared. Tanice thanked Kaela McDowell and the FSEL Team for their
hard work and support. She also thanked the Committee and Board members who contributed
to many initiatives—spreading the word about RNFBC, securing sponsorships, and generating
new ideas for communication and fundraising. We remain grateful to our new and ongoing
donors. Our mandate is only achievable with their generous support.

13. Approval of the Committee Reports

Motion: To approve the Moved (Dianne Doyle/Ginger Brown) to approve the
Committee Reports President’s Report, the Audit and Finance Committee
Report, Bursary Committee Report, Nominations
Committee Report and the Fundraising and
Communications Report. Passed.
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14. Recognition of Departing Directors
Dianne Doyle:

Thank you to Ann Syme who left the Board earlier this year and Cathy Duerksen who is leaving
the Board as her term ends but staying on the Bursary Committee. Each generously contributed
their time and talent to RNFBC and it is appreciated.

Thank you to Pat Semeniuk. There are not enough words to thank Pat for her leadership and
passion for RNFBC and the nursing profession. Pat has generously shared her wisdom and
experience and continue in your past president role to shepherd RNFBC through many changes
and improvements in all areas of the organization. She saw the implementation of the new
management team, the move to a donor information system, overhaul of the website and was
a lead in securing the MoH grant. This is a thriving and energized RNFBC thanks in large part to
her guidance and enthusiasm. We are grateful for her agreeing to stay on for a second term as
Past President.

15. Adjournment — Final words from the President

Dianne thanked:

e the Board, Pat Semeniuk and the committee members for their support during her first
year as President.

e the Executive Committee members: Pat Semeniuk, Raji Dhaliwal, Anne Cameron, Karin
Olson and Tanice Miller for their hard work and commitment to RNFBC over this past
year. Thank you, team.

e Alison Toscano for her management and systems expertise. RNFBC has functioned well
with the administrative support of Alison, Ellen, Kathy and the rest of the FSEL team.

In closing, Dianne thanked the members, Board Directors, Special Guests and staff for joining us
this evening and supporting RNFBC on an ongoing basis. Have a wonderful summer.

Motion to Adjourn: There being no further business, moved (Dianne
Doyle/Karin Olson) to adjourn the 2024 Annual General
Meeting of the members of the RNFBC.

Passed.

The meeting adjourned at 6:10 p.m.

T
fMrrms ML
Minutes signed by President: Date:_Sept. 18, 2025

13



